
Oak Grove School
15 Moreland Avenue
Brattleboro, Vermont
 MINUTES OF LEADERSHIP COUNCIL MEETING

The Oak Grove School Leadership Council met remotely Wednesday, June 30, 2021 via Zoom. 
Council Members Present 

Parents: Tara Davis, Corey DiMario, Grace Freeman, Jaimie Scanlon, Katie Wilson
Staff: Mary Kaufmann

Board Member: Tim Maciel

I. CALL TO ORDER—5:05 p.m. Meeting Opening: Everyone shared something they appreciate about Oak Grove community: small, welcoming, environment, caring community within a community, all-school sing, community & neighborhood connections, making students feel safe and cared for.
II. School Update: MK offered updates on staffing, new hires, and happenings at Oak Grove:  
· New music teacher, Patty Meyer, will job-share band directorship between OG & academy
· K-3 Special Ed – new hire will replace Lisa Moranski (on leave for 1 year)

· New 5th g. Kelsey Rabidou 
· No suitable candidates yet for Instructional Coach position – Mary will take ad down and repost later in summer
· Alison Paquette – 1st grade

· 3 Academic Support teachers will facilitate smaller grade-level teams, more targeted support for students: Laura Haskins (K-2), Brian Buettner (3-4), Trilby Whitcomb (5-6) 

· There will be several shifts in classroom locations in order to better meet students’ needs 

Mary added that Oak Grove was able to hold a successful in-person end-of-year celebration for the 6th-graders

III. Board Update w/info regarding LC Summit 

TM indicated that the LC Summit has been postponed until an interim superintendent has been identified. 

TM reiterated the purpose and goals of establishing Leadership Councils and stated that were many questions raised at the last Board Meeting pertaining to LCs. The Board’s Communications Committee plans to address these questions. 
The Board is also focused on preparing for Academy School’s planned $1M expansion project. 
IV. Merger with PTO discussion & vote 
LC members discussed implications of merging the LC and PTO meetings. 

CD initiated a motion to go ahead with the merger, JS seconded the motion. 

LC members voted and the motion was passed with the following stipulations: 

On a trial basis for first semester during the 2021-22 school year: 
· Oak Grove LC and PTO will hold a join monthly meeting
· There will be time boundaries to delineate LC business and PTO business

· The meeting will be announced ahead of time and open to members of the Oak Grove community 

· For convenience and accessibility, meeting format may vary between virtual meetings via Zoom and in-person / hybrid meetings 

· MK recommended the meeting last a maximum of 90 minutes total

TM suggested that the agenda for the OG LC include topics that affect the whole district, and not just matters affecting Oak Grove, so that parents can give input on larger issues impacting the district. 

LC members requested that the Board furnish the specific topics and issues they would like input on ahead of time, to help facilitate agenda creation and guide discussions.
V. LC roles 
a. Chair and Facilitator: Grace
b. Notetaker / Clerk: Jaimie
c. Time keeper: Corey 
d. Positive tone-setter for meetings - Katie (with support as needed from other LC members) 
VI. ESSER updates 
MK presented the WSESU ESSER Recovery Plan Slide Show 
· ESSER 1 has been implemented and was spent on technology upgrades and math kits to promote hands-on learning
· ESSER 2 has been submitted and implementation is in progress- At Oak Grove, funds will go toward community partnerships to enrich learning experiences, e.g., partnering with River Gallery school for a monthly art day which will incorporate art-therapy, as well as team-building activities with High Five Adventure Learning
· ESSER 3 (not submitted yet) will replace the Continuous Improvement Plan for next year -- 3 “Pillars” have been established (Mental Health & SEL / Engagement & Truancy / Academic Achievement & Success) along with SMART Goals and actions. The district is seeking input / feedback on these goals via the Google survey at the end of the slide deck. 

MK clarified that the purpose of the survey is to give high-level input on the broad goals established for ESSER 3 and how this funding can support all students and families across the district. Once there is a clearer sense of how much funding Oak Grove will receive, there can be more specific discussion about how to best allocate these funds at Oak Grove. 
TM asked whether the student engagement goals can be addressed through Oak Grove’s enhanced outdoor learning spaces / living school yard. MK indicated yes, depending on the stipulations of the funding. 

LC parent members expressed a desire for parents to be included in these future Oak Grove-specific discussions regarding allocation of ESSER funds.

LC parent members agreed to complete the survey by August 1, as well as share it with other members of the Oak Grove parent community. 

LC parent members will also communicate via email about what they plan to highlight/suggest in the survey. 

MK indicated that at a future meeting, she will share data of the Panorama school climate survey complete by students in the spring. 
GF asked about plans for next school year regarding Covid protocols, e.g., travel restrictions and quarantine, etc.  MK said that no details are known at this point. 

VII. Identify norms for Council (20) (Topic tabled.)  
VIII. School Yard update 

TD moved to send out an email with detailed update on the school yard progress. 
IX. Set Next Agenda 
LC will hold a meeting in August – A Doodle poll for availability and the agenda will be sent out via email. 
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